~ CHAPTERS5:TAKINGRISKS

“When not l/u'%g iS sure, evarﬂgjf lmmz is possible."
—Margaret Drabble

ften people aren't ready to take risks until they feel they have nothing to lose.

That can come because of a loss of some kind or an event that wakes us up out
of our complacency. The illusion of security is all too comforting, so much so that
we can give up everything in order to preserve it.

I say it’s an illusion because there’s no sure thing. Just because youre getting a
regular paycheck doesn’t mean it can’t go away without warning. Your possessions
can disappear in a natural disaster or be taken away. Too often we work at jobs we
hate in order to pay for things that we really don’t need. Then we sacrifice our true
desires in order to continue to pay for more and more things. The big houses and
stuff filling the garages give us some sense of place. It’s as though the more space we
take up with our stuff the more secure we feel. In the end, it’s all just stuff. If you've
lived a life of compromise because you didn’t want to lose your stuff, you'll lose in
the end. As they say, you can't take it with you, can you?

When I left the corporate world I didn’t realize how much of my identity I had
to leave behind. My title and my job function defined me completely. My friends
were from work, my income, my entire sense of self was tied to the workplace. My
time wasn't my own, seeing how it was regulated by the workplace as well. So when
I decided to leave I didn’t know what to do next. When my contracting position
ended, I was immobile for about two weeks. I simply sat and stared out the win-
dow, unable to take any action. For the year I'd worked at the company I'd done my
job and actually enjoyed it. I came to think of myself as an important part of the
department. I liked the people who sat near my cubicle and regularly ate meals at
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the nice cafeteria.

When I moved on I realized that though it was a comfortable situation, it wasn’t
a permanent one. The world kept turning without me. My department got their
work done, the people sitting in my section went on with their lives. My identity
may have been my job, but what happens when the job goes away? If your sense of
importance is tied to a job title and it ceases to exist, what happens to you?

Prior to the contract ending I'd seen a show on TV about a well-known author
and how she went to a café to write everyday. I remember thinking how I wish I
could do that and how wonderful it must be. Well, once the assignment ended I
finally had my chance. Here was my opportunity to do the thing I craved and had
wanted for years. But instead of stepping into it, I caved in and went looking for
another job.

At that time I was in a position to take the time to write, but I didn’t see that.
Instead the old programming in my head told me how wrong that was. I couldn’t
just sit and write all day. That wasn’t a real job! Of course when I'd been paid to sit
and write during my contracting assignment, the voice hadn’t had a problem with
that at all. But that was a “real” job in an office, not me following some daydream.

The choices I made were based on fear of taking a risk. Instead of stepping
through the open door, I ran to close it. After years of believing that I must work
at a job I hated in order to make it, I refused to let go of that belief. I made choices
based on my belief that I had to work to make things happen and not pay any at-
tention to my real desires.

I followed other people’s advice, no matter how much I didn’t agree with it. I
didn’t trust myself. What did I know? I invested in programs and paid people to
help me who I was sure had all my answers. They didn't. In fact in many cases they
didn’t know much more than I did. My inability to trust myself led me into debt
and anxiety over not being able to pay it off. I had simply recreated my corporate
environment, except this time I didn’t have the regular paycheck. I was frustrated,
fearful and angry at myself for getting stuck in the situation. It sounded just like
how I felt in my last full-time corporate job.

Finally with my back against the wall I realized I had nothing to lose by focus-
ing on what I wanted. Continuing to do what I didn’t want to do wasn’t getting me
anywhere, so taking a risk didn’t feel quite so risky anymore. That is what leads
most of us to finally just do it.

Once you realize that the risk isn't quite so risky, it becomes much easier to do
what you really want. If youre choosing between financial ruin and the potential
for more ruin, that's not much of a risk. Entrepreneurs deal with that risk and that
reality all the time. They learn from it, then get up and try again. There really can be
no failure unless you stay down. Otherwise, it’s a learning experience that teaches
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you what not to do next time around.

Unfortunately in our culture failure is not looked at so benignly. It is not a learn-
ing tool, but a judgment. Winners are put on pedestals, but no one bothers to find
out how many failures they had to endure before they won. So, instead the “over-
night success” myth or lottery winner mentality is perpetuated. It seems as though
you just try something one time then like magic, it all works out with no effort, no
stress and no risk. Yes, there have been situations where things have happened for
people very easily. But on the back end of their success they’ve had to deal with how
to maintain it. In the end you're going to learn those lessons in one way or another.
As long as you want to keep evolving and step out of your comfort zone, you will
experience failure. If you're not failing you're not growing, and if you're not failing
you're not trying hard enough.

Failing Forward

Making mistakes is another way to learn and grow as you move towards your vi-
sion. Learning from mistakes is what really helps (as opposed to repeating the same
actions and wondering why things don't work out). Once we learn from what we've
done we can make better decisions. Experiencing mistakes may also lead us to find
our purpose.

If we're doing things that aren’t working, then we're forced to discover why. In the
process we may find that we really didn’t want to do things that way. Perhaps we were
going along for other reasons, or listening to someone else. Failure tells us that we're
not on the right track. We may need to tweak a little or to make a major overhaul.

Stepping Out of Your Comfort Zone

This is a big one because for many of us the search for security has become a full-
time job. Years ago it may have been possible to find security in a job, but that is no
longer the norm. Trusting your intuition comes in very handy here. If we're leaping
into something new we have to be able to trust that we're doing the right thing. That
assurance can only come when our actions are aligned with our vision.

Having low expectations of what we can achieve can lead to us staying safe—and
staying stuck. I've been asked many times by people still in the corporate world if
it’s possible to work for yourself and duplicate your employee salary. Sure it is, but
to be honest, why would you want to? Employee salaries are set by many factors
that often have little to do with the quality of the work. Wouldn’t you want more
once you're in control of what you receive?

Creativity

Taking risks involves many factors, including the ability to be creative. As I men-
tioned, you have to release the old stories you've been telling yourself if you want
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to move forward. That means having an open mind for trying new things, and not
judging them based on past events.

When you see the big picture you can determine what other factors are involved
in your situation. For instance, an entrepreneur may look at overall trends before
making a decision about launching a product or expanding a business. Being open
to new ideas means they can release pre-conceived notions and try things that may
be untried.

Be Uncomfortable

When we try something new we often feel awkward and uncomfortable. This dis-
comfort comes up because were having a new experience and have nothing to
compare it to, or it’s like a similar experience we had and we're anticipating the
same thing. It's up to us to decide if we're going to react to the discomfort and stay
stuck in fear or if we're going to move forward no matter what.

‘Tt 1501,1 have made mistages, there is alwmgs another
chance for 1501,1. You mmg have a fresih start awg
moment You choose, for this thing we eadd * failure"

is not the Faﬂi»mg down, but the st mgi'na down."
—Mary Pickford
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FEELING STUCK

“Don’t asKk whhat the wordd needs. Ask wihat maKes
ou come alive, and 90 do it. Because what the

world needs is p&opﬁe wiho have come alive."

—-Howard Thurman

Feeling stuck?

Are you still in a job you dislike or in a relationship that makes you unhappy?
Not sure what to do to change your situation? There’s one way to be sure you never
have the life you want—by doing the same things that you've always done.

So what’s one thing you can do to get “unstuck?”

Change your thinking. Your future life does not have to be dictated by what
happened in the past. Just because you've had jobs you didn't like doesn’t mean you
always will. Having bad relationships in the past doesn’t mean youre doomed to
repeat the heartbreak over and over.

It’s up to you how you will live the rest of your life. You make the choice.

What will it be?

+ Is there something youd like to do, but you've been reluctant to start
because of past experiences?

+ Keep a journal of your dreams and desires for the future. Writing out your
thoughts will help you explore the things that may be blocking you.

« See yourself living the life of your dreams. Does if feel possible for you? If
not, why not?

« Ask yourself what you get out of staying stuck in your situation. What's the
payoff for you?

+ Procrastination can be another sign that we're stuck in our thinking. It's
a way to pretend we're taking action when we're really not. What are you
putting off doing?

« Don't settle for less by assuming that you won't get anything better. That's
just an excuse that will keep you stuck in uncomfortable situations. How do
you know that you can't get what you really want? Make a commitment to
yourself to go after what you desire.
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You don’t have to stay stuck in a way of life that’s no longer satistying. Make one
change today that will take you a step closer to where you want to be.

5 R

Questions to think about...
+  Where do you feel stuck in you life?

«  What's stopping you from having your ideal life?

Zto_jowwal: Do you believe you have choices in your life?
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MAKING CHANGES IN.YOUR LIFE

People are not prepared to be entrepreneurs in school. Instead they’re prepared
to go into employment and take direction. It is a completely new experience to be
responsible for creating your own income or to direct the affairs of your own busi-
ness. You can’t blame your manager when you are the CEO. You can’t wait to get an
appraisal when you are the one who has to decide if you are doing things correctly
or not. This transition is a major change in thinking and living. You will go from
someone who may have been dependent on a structure to a person who has to rely
on the structure you create. You don't have to ask permission to be yourself. You
already have it.

So, let’s review what the traits are.

VISION

+ Visualize your ideal situation

CREATIVITY

. Stay open to new ways of doing things

INTUITION

Listen to the voice within

ACTION

Make a decision and take the next step towards your dream
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